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Summary
PMP-certified Director of Product Management with 10+ years of technology and leadership experience and 6+ years leading software implementation projects for New York State and multi-state government clients. Delivered full SDLC on SaaS platforms across licensing, permitting, case management, and public-facing state services, including NYS Office of Cannabis Management. Experienced authoring project plans, schedules, and risk registers, driving cross-functional teams of 15 to 20 plus through development, go-live, and post-launch support for state agency stakeholders.
Work Experience
Director of Product Management, Technical	Aug 2025 - Present
Applied AI Technologies	Albany, NY
· Directed delivery across 4+ concurrent state government and commercial software engagements, managing project schedules, risk registers, scope controls, and stakeholder communications across cross-functional teams of 15 to 20 plus.
· Authored proposals, RFIs, and complex technical documents including scope definitions, risk analyses, and solution architectures, presenting outcomes to C-level stakeholders and agency clients.
· Monitored project performance throughout execution, identifying risks, escalating issues, and applying corrective actions to keep deliverables on budget and on schedule for state agency customers.
· Stood up standard delivery processes across engagements, consolidating fragmented tracking into unified schedule, time entry, risk, and issue management workflows.
Senior Technical Product Manager / Lead Frontend Developer	Sep 2022 - Aug 2025
Applied AI Technologies	Albany, NY
· Led the full software development lifecycle of ClerkXpress, a multi-state government SaaS platform deployed across 3 states, managing project schedule, risk register, scope controls, and stakeholder communications across functional and technical workstreams.
· Delivered New York State's cannabis retailer locator for the NYS Office of Cannabis Management, coordinating scope, schedule, and communications across agency stakeholders to provide real-time dispensary data to 19 million residents.
· Ran sprint planning, backlog refinement, and retrospectives across distributed teams, publishing regular status reports and documenting lessons learned for state agency clients.
· Designed a configuration-driven platform architecture that cut client onboarding from weeks to 1 day, eliminating custom development per municipality and enabling predictable deployments to new agencies.
Project Manager, Software Implementations	Dec 2021 - Sep 2022
sCube Inc	Albany, NY
· Led SDLC for multi-state implementations of Catalis Benchmark, a SaaS court case management platform, on engagements valued at approximately $2M each and serving thousands of court users across judges, clerks, and administrative staff.
· Delivered SaaS implementations of Clariti Software for government licensing and permitting clients, running requirements, configuration, data migration, training, and go-live activities across concurrent state engagements.
· Authored project plans, schedules, risk registers, and governance documentation across Benchmark and Clariti rollouts, coordinating functional and technical workstreams with state agency stakeholders.
Lead Technical Analyst	Jul 2020 - Dec 2021
sCube Inc	Albany, NY
· Supported SDLC delivery of Accela and MuniCity5 implementations for government clients, authoring technical requirements, configuration specifications, and acceptance criteria across multiple concurrent licensing and permitting rollouts.
· Led modernization of B2B government software platforms, improving system response times by 50% through performance optimization and stakeholder-driven feature prioritization.
· Translated complex agency regulations into actionable development scope for a team of six analysts, sharpening delivery quality and requirement traceability.
Technical Operations Supervisor / Squad Leader	Apr 2012 - Mar 2018
United States Army	Various Locations
· Led technical operations maintaining mission-critical aircraft readiness across multiple deployments in high-tempo environments with zero safety incidents.
· Implemented process improvements and maintenance workflows that reduced equipment downtime by 30%, increasing fleet availability and mission readiness.
Education
Louisiana State University	2024 - 2025
Master of Business Administration (MBA)	Baton Rouge, LA
GPA: 3.9
Rensselaer Polytechnic Institute	2019 - 2022
Bachelor of Science in Information Technology and Web Science	Troy, NY

Certificates and Training
PMP issued by PMI (Jul 2024 - Jul 2027)
AWS Certified Cloud Practitioner issued by Amazon Web Services (Feb 2025 - Feb 2028)

Technical Skills
Project Management & Delivery: Project Management Frameworks, SDLC, Schedule Management, Risk and Issue Management, Scope and Change Management, Communications Management, Governance, Project Plans, Status Reporting, Lessons Learned, Agile, Scrum, Sprint Planning, Retrospectives
Government Software Implementations: NYS Office of Cannabis Management, Accela, MuniCity5, Catalis Benchmark, Clariti Software, Multi-State Government SaaS, State Agency Delivery, Licensing and Permitting, RFI and Proposal Authoring, Technical Documentation
Tools: Microsoft Project, Microsoft Office (Word, Excel, PowerPoint, Visio), Microsoft Teams, Jira, Confluence, Smartsheet, Power BI, Notion, Miro
Software Development & Cloud: SaaS Architecture, Multi-Tenant Systems, REST APIs, AWS (RDS, EC2, S3, Amplify, CloudFront), PostgreSQL, CI/CD, GitHub Actions, Database Design
AI & Automation: OpenAI, Anthropic, LangChain, AI Orchestration, AI Agents, Workflow Automation

Personal Projects
Pinboard.ai: AI-Powered Project Management Platform	Jan 2025 - Present
· Architected and built a full-stack enterprise project management and service desk SaaS platform with AI-driven task creation, time tracking, risk surfacing, and semantic search across project data.
· Engineered an AI copilot that summarizes progress, logs time entries, and answers natural language queries, accelerating status reporting and lessons-learned capture across workstreams.

